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a Smarter, Faster Development
Framework

OpenAl CEO Sam Altman says that Al is already doing 50%
of coding tasks. Interestingly, as per industry reports, 78% of
enterprise software projects fail to deliver ROl despite using
DIY Al coding assistants.

Organizations are often drawn to Al coding assistants, expecting at least 30-50% faster development cycles. However, industry data
tells a different story. 82% of enterprises report negative ROl within 18 months due to unforeseen costs, security vulnerabilities, and
compliance failures.

Despite the growing adoption of Al in coding, the true cost of DIY Al development is often underestimated. Infrastructure expenses,
ongoing model training, integration complexities, and security vulnerabilities contribute to increasing costs. A recent study found
that developers using GitHub Copilot did not exhibit significant productivity gains. Rather, it introduced 41% more bugs into the
codebase. Al-generated code often lacks business context, requires extensive validation, and demands expert oversight.
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These challenges have led technology leaders to shift from simply using Al coding tools to leveraging a more holistic
approach—a structured multi-agentic development framework. An integrated solution that is designed to accelerate software
development while ensuring compliance, security, and cost efficiency. Unlike standalone Al coding assistants, this framework
empowers enterprises to automate development at scale, reduce compliance overhead by 90%, and achieve ROI 3.9x faster.



The True Cost Equation

The initial licensing cost is only a part when implementing Al coding assistants. Enterprises that want
to assess the total cost of ownership and ensure a positive return on investment (ROI) should have a
comprehensive understanding of both initial investments and ongoing operational costs. Here are the
factors that influence major cost decisions for enterprises.

Initial Investment:
The $1.2M Iceberg

Licensing large language models (LLMs) might appear
as the primary expense, but it often constitutes

only a fraction of the total investment. Hidden costs
significantly inflate the overall expenditure.

v/ Infrastructure

Establishing the necessary infrastructure to support
Al coding assistants requires substantial investment.
Enterprises must invest in secure GPU clusters, data
anonymization layers, and robust audit systems

to ensure performance and compliance. These
infrastructure investments are critical to support
the computational demands of Al systems and to
maintain data integrity and security.

v Integration

Integrating Al coding assistants with existing legacy
systems is a complex and time-intensive process.

It often requires 9-14 months of dedicated effort
from senior engineering teams, translating to
approximately $390,000 to $650,000 in labor costs
(calculated at $150/hour). This is vital to prevent
disruptions in existing workflows and to fully
leverage the capabilities of Al assistants.

v Compliance

Ensuring that Al-generated code adheres to

industry regulations and standards involves legal

and engineering efforts. Compliance failures can

lead to severe financial penalties and reputational
damage. For instance, the compliance cost of

one deployment project for a company averaged
$344,000, whereas the average R&D cost was around
$150,000. Investments in compliance sometimes
cost up to 2.3x of R&D costs. This is non-negotiable
for enterprises.

Operational Costs:
The Silent Profit Killer

Beyond the initial setup, ongoing operational
expenses overshadow the benefits that come along
with Al coding assistants.

v Maintenance

As per reports, 67% of DIY systems become obsolete
within 8 months. Therefore, enterprises must keep
their Al models updated and aligned with the latest
developments. On average, Al maintenance costs
30-50% of the initial development cost annually. This
is majorly due to the need for regular model training,
data management, and infrastructure upgrades. For
small to medium Al-based applications, this cost is
around $180,000 per year.

v/ Security Breaches

Implementing Al systems without adequate security
measures increases the risk of data breaches by
~37%. The integration of Al tools may introduce
vulnerabilities that, if exploited, can lead to financial
losses up to $5.2M and compromise sensitive
information. Again, security protocols are non-
negotiable for enterprises.

v Underperformance

The effectiveness of Al coding assistants varies.
While some studies show that developers using Al
coding assistants see 45% increased productivity,
other reports indicate otherwise. These mixed
results underscore the importance of carefully
evaluating the implementation of Al coding tools
to ensure they align with organizational goals and
quality standards.



Industry-Specific Financial
Exposures

*

Banking & Financial Services Healthcare

On average, compliance failures in the financial Data breaches in healthcare cost an average of
services sector cost around $28 billion globally. $18,500 per incident. Most DIY systems fail to
Many DIY Al tools lack real-time regulatory updates, provide proper audit trails. Al-generated code
increasing violation risks. Moreover, Al integration validation cycles in regulated environments take up
with legacy systems often takes around 9 months, to 22 months, delaying time-to-market by 41%.

with costs reaching up to $2.4M per project.
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Manufacturing Retail

Al-related operational downtime costs go up to Al system failures during peak outages result
$230,000 per hour. Additionally, $860,000 is the in losses of more than $11 million per hour.
average cost per project to retrofit Al tools for multi- Furthermore, code non-compliance directly
plant ERP synchronization. impacts cart abandonment rates by around 38%.

The Need for a Holistic AI-Infused Software
Development Framework

The costs discussed in the last two sections quickly escalate as organizations attempt to manage
security risks, ensure regulatory compliance, and integrate Al tools with legacy systems. All these
require sizeable investments in both time and resources. To manage these increasing costs, a
structured, holistic framework becomes essential. A multi-agentic Al framework simplifies and
accelerates software development cycles.



RAPIDIT

The Multi-Agentic
Al Framework for
Smarter, Faster
Development
Process

Damco’s RAPIDIT is a proven multi-agentic
Al framework, a preferred choice for

many software development teams. This
framework is crafted by developers for
developers. It accelerates development
cycles, mitigates coding compliance issues,
provides optimized code, and ensures
seamless integration with legacy and
modern cloud systems. RAPIDIT, unlike any
other specific Al solution, doesn’t require
extensive setup, training, and monitoring.
Backed by the right Al tools plus Al experts,
it comes with a pre-configured, enterprise-
ready framework that assures smarter and
faster MVP development. Companies that
leveraged this framework were able to
reduce up to 92% of the costs associated
with DIY Al implementations. Using
RAPIDIT, they built the right product with
faster time-to-market and achieve better
ROI with minimal risks.

# Eliminating Compliance
Overhead

Navigating compliance requirements adds months to the
software development lifecycle. This step requires legal
reviews, security audits, and regulatory adjustments. RAPIDIT
removes this friction by being pre-validated for 78+ global
regulations, including GDPR, HIPAA, and SOC 2. The framework
along with expert insights ensures that businesses stay away
from lengthy audit preparations. Enterprises using RAPIDIT
have reduced compliance-related preparations from six months
to just two weeks.

s Accelerating ROI with Proven
Productivity Gains

Legacy system integration and Al model training are among
the most resource-intensive aspects of modern software
development. RAPIDIT automates 68% of legacy system
integration work, allowing businesses to reallocate technical
talent toward innovation instead of routine migrations.
Organizations using RAPIDIT have reported a 214% increase in
development productivity, enabling them to achieve a positive
return on investment (ROI) in less than 90 days. This is a sharp
contrast to the traditional Al implementations that can take
years to break even.

® Reducing the Financial Impact of
Security Breaches

Security and compliance issues cost enterprises millions

in fines, reputational damage, and operational downtime.
RAPIDIT provides 100% audit trail coverage. The framework
allows organizations to monitor and mitigate security risks.

In healthcare deployments, this has translated to a $3.8

million annual reduction in incident response costs. With this
framework, businesses are able to make sure that compliance
and security are built into the development process rather than
being treated as an afterthought.

= Ensuring Faster, More Reliable
Software Releases

One of the biggest cost drivers in software development

is delayed releases due to inefficient testing, debugging,
and DevOps processes. RAPIDIT enforces SLA-backed
performance guarantees. It helps deliver 45% faster release
cycles while maintaining 99.97% code accuracy. This makes
way for accelerated go-to-market cycles, reduced post-
deployment fixes, and a stable development pipeline with
minimal operational costs.



Comparative Analysis:
DIY AI vs. RAPIDIT
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Typically takes 3-6 months

for full deployment, including
model training, integration,
and configuration

High—Enterprises must invest
in licensing, infrastructure
(GPU clusters, secure
environments), and ongoing
model training, costs
exceeding $1.2M

Requires skilled Al engineers
to fine-tune models, handle
integration, and address
security & compliance
concerns

Limited—Scalability depends
on manual optimizations,
increasing complexity as
workloads grow

Self-managed—Enterprises
must monitor security,
compliance, and performance,
increasing regulatory and legal
exposure

Uncertain—While Al can
speed up code generation,
studies show 41% more errors,
leading to costly rework and
delays

Is operational within 2-4
weeks, as the framework is
pre-configured and requires
minimal customization

Moderate—Pre-trained enterprise
Al models with minimal setup costs,
up to 92% cost savings vs. DIY Al
expenses

No in-depth Al expertise needed—
the framework is optimized for
seamless adoption with built-in Al
governance

Highly flexible, capable of
scaling across legacy and cloud
environments with automated Al
optimization

Professionally handled—Built-in
compliance with 78+ regulations
(GDPR, HIPAA, SOC 2) and real-time
risk assessments

Immediate—Proven 214%
productivity boost, reducing time
spent on debugging, compliance,
and integration



RAPIDIT Modules

RAPIDIT leverages Damco’s three decades of experience software engineering to develop efficient
solutions. It uses relevant and reusable modules, components and technology stack to deliver a proven
multi-agentic Al framework.
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Accelerate Development & Save
Costs with RAPIDIT

82% of enterprises are already budgeting for Al-based software development in 2025. The question is no
longer if Al should be integrated. The question is how to do it cost-effectively. RAPIDIT offers a holistic Al
adoption in software engineering, ensuring a seamless, scalable, and compliant framework for accelerating
development while saving dollars. Assess its impact firsthand.

Free TCO Analysis Regulatory Risk Audit Pilot in 2 Weeks

v/ Evaluate true cost savings v/ Identify three critical v/ Deploy RAPIDIT in a sandbox
with a customized TCO vulnerabilities in existing Al environment alongside legacy
breakdown. development approach in just systems.

72 hours.

v/ Discover how RAPIDIT saves v/ Test automation, integration,
~$2.1M compared to DIY Al v/ Get a roadmap for and performance without
implementations. compliance and security disrupting operations.

improvements.

A US shipping giant recently used RAPIDIT to modernize 8,500+ RPG
programs—automating 65% of manual work and completing 35% of
their project in just two weeks with 50% faster go-to-market.

Request an AI enabled software engineering workshop

About Damco

Founded in 1996, Damco Solutions is a trusted software and IT partner for businesses from different industry verticals
across the world. With over two decades of technology experience combined with immaculate execution capability
and an unwavering focus on customer success, Damco has empowered businesses ranging from start-ups to Fortune

50 clients with its tech-integrated solutions. Headquartered in Princeton, New Jersey, Damco is supported by multiple

state-of-the-art global delivery centers located in the US, UK, UAE, Luxembourg, and India.
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